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Attachment E-Logic Model/Work Plan 

July 1, 2014-June 30, 2015 
(3rd Quarter Report: January 1, 2015 – March 31, 2015) 

 
 

Identified 
Need, Problem, 

Situation 

 

Using CFED-

Household 

Financial Security 

Framework 
categories 

(LEARN, EARN, 

SAVE, INVEST, 

PROTECT) 

 
Service or 

Activity 
 

Identify the # of 
clients to be served. 

Identify the time 
frame for the 

project. 

May also include the 
# of units of service 

offered. 

 
Outcome 

 
General 

statement of 
results expected 

 
Indicator 

 
Projected # of clients 
expected to achieve 

each outcome 
divided by the 

number served; the 
% expected to 

achieve 

 
Actual Results 

 
The Actual # of clients achieving 

the outcome, divided by the 
number served; the % of clients 

who achieved each outcome. 

 
Measurement 

Tool 
 

What evidence 
will you collect 
to prove your 

outcomes were 
achieved? 

 
 

 
Data Source 

 
Include Collection 

Procedure, 
Personnel 

Responsible 

 
Frequency of Data 

Collection and 
Reporting 

(1) Planning (2) Intervention (3) Benefit (4) Performance (5) Performance (6) 
Accountability 

(7) Accountability (8) Accountability 

Learn – Coalition 
membership 

Recruit new coalition 
members by June 
30,2015 to help meet 
goals and objectives 
 
 

Increase capacity of 
coalition to 
strategically 
collaborate to 
leverage existing 
community resources  

Increase by 33% (5) the 
number of coalition 
partners (members)  

Q’01: Membership holds steady at 16. 
Annual breakfast in October and new 
focus of meetings for Coalition may 
generate new relationships. 
Q’02: Membership remains relatively 
stable at 17. 
Q’03: Misreported for Q’02 – 16 
members with 4 new interested 
parties; Coalition membership 
outreach expected to increase with 
new Coalition staff  
Q’04: Membership grew by 20% (4 
additional) over the past year.  We 
attribute this to increased staff 
capacity and lapsed member re-
engagement. 

Sign in at coalition 
meetings. 
 
Meeting minutes 
documenting 
collaboration. 

Lark Kesterke, United 
Way.  Coalition co-chair 
/fiscal agency will verify 
the collection of sign in 
sheets at meetings and 
documentation of 
collaborations in 
community. 

Collect monthly at 
coalition meeting.   
 
Collect and report  
quarterly to 
Commerce. 
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Learn – Coalition 
engagement 

Members attend 
monthly Coalition 
meetings regularly July 
1, 2014 – June 30, 
2015  

Coalition members 
actively participate in 
monthly meetings, 
which increases asset 
building system in 
Snohomish County 

70% (10) of members 
attend monthly 
Coalition meetings 
regularly 

Q’01: 63% of members attended 
Coalition meetings this past quarter. 
Coalition is focused on “a year of 
discovery”. August looked at national 
frameworks; September was framed 
around youth services; and October 
we decided to use the new CFED pilot 
tool for directing this new 
conversation of direction. 
Q’02: 33% of members attended 
Coalition meetings this past quarter. 
The Coalition is into the third month of 
using the CFED’s Integrating Financial 
Capability toolkit. We have seen an 
increase in stakeholders attending to 
participate in the conversation. 
Q’03:  Member participation remains 
lower than a year ago at this time 
(35%); While we have not surveyed 
members to determine decline in 
engagement, we theorize that it has to 
do with the discovery process we are 
taking to achieve better clarity for our 
impact work. The CFED tool continues 
to be instrumental in driving us 
towards a collective impact model.  
Attached is our work to date.  
Q’04: Over the last 12 months, avg. 
meeting attendance was 7.4.  As 
shared earlier, attendance did decline 
over the past year due to the strategic 
planning process.  Attendance has 
increased over the past three months 
(May, June, July), averaging around 
13 members. 

Sign in at coalition 
meetings. 
 
Meeting minutes 
documenting 
member 
engagement. 

Lark Kesterke, United 
Way.  Coalition co-chair 
/fiscal agent will verify 
the collection of sign in 
sheets at meetings and 
documentation of 
member engagement. 

Collect monthly at 
coalition meeting.   
 
Collect and report  
quarterly to 
Commerce. 
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Learn – NW Region 
and state asset 
building 
engagement 

Attend and participate 
in quarterly WABC 
meetings July 1, 2014 –
June 30, 2015  
 
Engage family support 
centers, United Ways 
and Community Action 
agencies in 5 county 
(NW Region) area by 
June 30, 2015 

Increased statewide 
collaboration and 
regional asset building 
efforts via 
conversations held 
with key trusted 
messengers in Island, 
Whatcom, San Juan 
and Skagit counties 

2 new formal 
partnerships 
(specifically in Island & 
San Juan counties) 
developed regionally 
to support area asset 
building  

Q’01: No update to report in this area.   
Q’02: SCABC has begun to explore 
opportunities to collaborate with 
SKCABC; Looking to replicate tools 
using in King County, including the 
Empowerment workshop. 
Q’03: No additional work has 
happened in this area to report for this 
quarter; SCABC hopes to formalize the 
partnership with SKCABC in the final 
quarter of this fiscal year 
Q’04:  SCABC is scheduled to meet in 
early July with SCKABC and Pierce 
County ABC to begin work on regional 
resource guide and Empowerment 
workshop; work with Island and San 
Juan counties on hold pending 
support from Whatcom ABC. 

Meeting minutes 
documenting 
collaboration and 
regional 
attendance.   

Lark Kesterke, United 
Way.  Coalition co-chair 
/fiscal agency will verify 
the collection of sign in 
sheets at meetings and 
documentation of 
collaborations in 
region. 

Collect and report 
monthly at coalition 
meeting.   
 
Collect and report  
quarterly to 
Commerce. 
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Learn – Provider 
Financial 
Education 
 

Using the financial 
educator’s network 
model, SCFEN will host 
monthly professional 
development training 
and networking July 1, 
2014-June 30, 2015 for 
10-15 participants 
each session 

Attendees will 
increase their 
knowledge, skills and 
confidence in 
facilitating financial 
conversations with 
their clients 

80%  of attendees 
report an increase of 
20% in knowledge and 
confidence in 
facilitating financial 
conversations with 
their clients 
 
 

Q’01: SCFEN is hosted a 
training/networking session in 
September. 100% (10) of participants 
reported learning a new resource and 
understanding what they could do to 
support their clients when they are in 
this situation. 70% (N=7) Felt more 
confident working with their clients in 
this situation now that they have this 
resource. 
Q’02:  SCFEN held sessions on CENTS 
Financial Coaching program and 
resources available through DFI. 70% 
(N=7; 11 attendees) reported that “I 
know where to refer clients for 
financial asset building services that 
are not available at my agency.”   
During this quarter, the Chairs of 
SCABC determined a need for a paid 
staff person to lead the Network if it is 
to move forward in scope and impact. 
Q’03: SCFEN held 2 sessions this past 
quarter; one on financial coaching 
focused around college pathways and 
one on DCS’s Alternative Solutions 
Program. A total of 22 attended these 
trainings.  100% reported an increase 
in knowledge and 96% felt more 
confident sharing this information 
with their clients.  SCFEN will connect 
with SKCABC in Q’04 to strengthen this 
strategy in Snohomish County. 
 

Sign in sheets 
 
Pre/Post survey to 
measure increase 
in knowledge and 
confidence 
 
Q’04: SCFEN held 
2 sessions in the 
4th quarter with 
21 in attendance. 
In total, 7 SCFEN 
were held in FY15 
with an average 
attendance of 9.  
81% of the 
attendees 
strongly agreed 
that “because of 
the workshop, I 
am more aware 
of the resources 
and tools 
available.”  89% 
of attendees 
strongly agreed 
that “because of 
this workshop, I 
feel more 
confident in 
facilitating a 
conversation with 
my client 
regarding this 
resource.” 

Crisann Brooks, 
LCSNW.  SCFEN Chair 
will collect sign in 
sheets and administer 
pre/post surveys. 

Sign in sheets at each 
class. 
 
Administer pre/post 
and the beginning 
and end of each 
series.   
 
Collect and report 
quarterly to coalition.  
 
Report data to 
Commerce quarterly. 
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Learn – Access to 
quality Financial 
Education 

Online community 
financial education 
calendar links clients 
to 7 domains of 
financial health 
courses 
 

Increase access and 
availability of financial 
education for 
individuals and 
families with low to 
moderate income  
 
 
Increase in number of 
agencies cross-
referring clients for 
training  

Increase by 25% the 
number of agencies 
providing and 
evaluating their 
financial education 
programs and 
incorporating 
researched-based 
standards 
 
Output: 50 participants 
from 5 agencies will 
connect to financial 
education via calendar 
listings 

Q’01: Calendar is live.  There have 
been a few transitions in the past two 
months.  The calendar will be updated 
in the next month as will the rest of 
the website.  There have been a few 
transitions in financial educator’s 
providing the financial education and 
classes being updated on the calendar 
are taking longer this fall than 
expected.  We expect these transitions 
to level out in the next quarter. 
Q’02: Coalition member capacity 
remains an issue for maintaining the 
website. The Coalition has included 
this function in the plan for the new 
staff position. 
Q’03: Capacity continues to be an 
issue for this strategy.  The Coalition 
will reallocate funds to pursue hiring a 
staff to invigorate this strategy and 
create a referral process to better 
collect this data.  Staff hired and starts 
April 16th. 
Q’04: The community calendar of 
financial education offerings is still a 
priority for the SCABC.  In July, the 
Coalition will discuss how to make 
this tool easier to use and accessible 
to those working with clients.  Only 2 
agencies are still piloting the Financial 
Health Assessment tool at this time.  
The SCFEN/United Way will host a 
series of trainings to showcase the 
toolkit and community calendar 
during FY16. 

Baseline data of 
programs in 
Spring 2013 used 
to compare with 
listings in Spring 
2015 
 
July’14/June’15 
provider survey to 
measure increase 
in referrals and 
participants  
 
 

Crisann Brooks, 
LCSNW.  As member of 
the Financial Health 
Advisory Committee, 
will collect training 
data and administer 
provider surveys. 

Baseline date follow-
up in Summer 2014 
 
Administer 
July’14/June’15 
provider survey  
 
Collect and report 
progress data to 
coalition monthly. 
 
Report progress data 
to Commerce 
quarterly. 
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Learn – Access to 
relevant, accurate 
financial 
information 

2 outreach events 
(Fall’14 & Spring’15), 
which provide access 
to information and 
referrals for 80+ 
people/per event 

Increase number of 
individuals and 
families with access to 
financial education 
and community 
resources  

80%  of attendees 
report an increase of 
20% in knowledge and 
confidence in accessing 
financial resources 
within the community 

Q’01: Youth focus of annual Coalition 
event planned for October. 40 new 
agencies registered for the event. Expo 
Finanzas planned for March/April 
2015. 
Q’02: Expo Finanzas is scheduled for 
March 28, 2015 in Lynnwood. 
Evaluation form is under review to 
ensure that indicator information is 
captured for event attendees. 
Q’03: 150-200 attended Expo Finanzas 
in March. 81% found the event to be 
“very helpful.”  The evaluation failed 
to capture the participants increase in 
knowledge and confidence.  Event 
committee discussing method to 
collect this data for the 2016.  
Q’04:  The 2016 event has been 
scheduled for next March in 
collaboration with the Mexican 
Consulate. 

Attendance 
sheets at event 
and workshops 
 
Exit survey of 
event attendees 
to measure 
change in 
knowledge and 
confidence 
accessing financial 
resources within 
the community 

Jessica Gaitan, United 
Way. Admin support 
for the SCABC will 
collect attendance 
records and survey 
responses.  

Sign in sheets at each 
event. 
 
Administer exit 
survey at end of each 
event.   
 
Collect and report bi-
annually to coalition.  
 
Report data to 
Commerce quarterly. 
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Earn – Access to 
public  
benefits and tax 
credits 

Operate 6 VITA tax 
sites 3-5 days a week 
during tax season 
 
Onsite asset building 
service representatives 
(Asset Specialists) 
provide benefit 
outreach and support 
 

Increase in number of 
people with low 
income receiving free 
tax assistance and 
collecting the EITC, 
while increasing access 
to public benefits 

Reach 8% (3,646) more 
tax customers over 
prior year served 
 
Increase to 35% (1,276) 
of tax program 
customers served claim 
the EITC 
 
Increase by 8% (135) 
over prior year results 
for number of benefit 
applications submitted 

Q’01: Volunteer recruitment opens 
October 1st. 6 sites confirmed for 
season. Offers extended to site 
managers. Plans on track for season. 
Q’02: Tax sites open Jan. 20th at 6 
locations. 116 volunteers recruited. 
Q’03: Through week 11 (March 30th), 
2,972 customers were served at the 
VITA sites (increase of 8% over 2014); 
EITC data will be released with final 
numbers in Q’04; Through week 11, 
959 screened for health care benefits 
with 189 referred for application and 
861 screened for Basic Food benefits 
with 122 referred for application  
Q’04: During the 2015 campaign, 99 
United Way Free Tax Preparation 
volunteers served over 6,000 hours to 
help their neighbors complete 3,654 
tax returns with refunds totaling 
$5,943,538.  There was an 8.2% 
increase in the number of customers 
served.  25% of the customers 
received the EITC, which was an 8% 
decrease over the previous year.  
Marketing strategies will be 
reevaluated for FY16 to better target 
EITC eligible.  There was a 23% 
increase in the number of benefit 
applications submitted. 

Tax preparation 
software reports, 
which includes 
number served 
and EITC claimed 
 
Asset Specialist 
reports, which 
include number of 
customers 
screened for 
benefits and 
number of 
applications 
submitted 

Ian Nelson, United 
Way.  Manager of the 
United Way Tax 
program will collect 
program data from 
both sources. 

During the tax season 
(Jan-April), software 
and Asset Specialist 
reports collected 
weekly. 
 
Collect and report 
data to coalition 
monthly. 
 
Collect and report 
data to Commerce 
quarterly. 
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Save – Convenient, 
low-cost financial 
products 

Promote purchasing 
US Savings Bonds via 
tax process  

Increase “savings 
behavior, helping 
households grow 
savings over time” 
 

Increase to 3% (109) of  
tax customers that 
save a portion of their 
refund for long term 
goals, including savings 
bond purchases 
(2013=2% saved) 
 

Q’01: Plans on track for season.  
Looking to increase marketing 
materials for savings awareness. 
Q’02: Due to staff turnover at UWSC, 
marketing materials still in review for 
this season. Plan to roll out in 
February. 
Q’03: Data unable to report at this 
time. Final data to be analyzed and 
shared in Q’04. 
Q’04: There was a significant decrease 
in number of bonds purchased using 
the tax refund split options.  This was 
directly related to our staff capacity 
and lack of marketing to customers 
and training for volunteers. 

Tax preparation 
software reports, 
which includes 
number of returns 
with bond 
purchases 
 

Ian Nelson, United 
Way.  Manager of the 
United Way Tax 
program will collect 
program data. 

During the tax season 
(Jan-April), software 
reports collected 
weekly. 
 
Collect and report 
data to coalition 
monthly. 
 
Collect and report 
data to Commerce 
quarterly. 
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Save – Convenient, 
affordable 
financial structures 

Bank On North Sound Increase availability of 
and access to low-cost 
products and services 
for households with 
low-income 
 

Increase of 25% 
participating financial 
institutions (FI) that 
actively report  
promoting Bank On 
products and services 
 
Output: 100 previously 
unbanked or under-
banked open accounts  

Q’01: 1st quarter of fiscal year data not 
reported yet from Treasurer. Bank On 
North Sound convened in August and 
reconfirmed partnerships for another 
2 years. Will reconvene in December 
and outline plans for Island and San 
Juan counties. 
Q’02: 2nd quarter of fiscal year data 
not provided by Treasurer. Bank On 
North Sound convening in January to 
welcome potential new partners and 
strategize for San Juan county 
outreach. 
Q’03: 15 accounts opened through 
July-Dec 2014. Lack of BONS financial 
institution reporting significantly 
impacts true impact of this campaign. 
Q’04 BONS will re-engage FI partners 
to determine challenges with 
reporting and barriers within the 
referral network. 
Q’04: Bank On NS has struggled this 
past quarter.  Changes in staff in 
Skagit and staff capacity in Whatcom 
and Snohomish have stalled efforts 
temporarily.  Work has begun to 
reenergize the referral network in 
Snohomish County and pilot design is 
happening to partner on the Book 
Your Bank state effort in the 
Darrington community.  We 
anticipate recommitment from FI and 
CBOs in the 1st and 2nd quarter of this 
year.  No account reports have been 
received for January-June 2015. 

Bank On 
Washington 
quarterly financial 
institution data 
reports 

Gina Stark, Office of 
the Treasurer, will 
collect raw data from 
financial institutions. 
 
Lark Kesterke, United 
Way.  Convener for 
Bank On North Sound 
will request local data 
for North Sound area. 

Raw data will be 
collected from the 
financial institutions 
quarterly. 
 
Collect and report 
data to coalition 
monthly. 
 
Collect and report 
data to Commerce 
quarterly. 
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